'-~ 1./7

/-. ~~,
/

CITY OF ANTELOPE
Antelope, Oregon 97001
Minutes of the City Council Meeting, July 2,2014
Antelope Community Center

Council Meeting called to order at 2:16 pm.
Roll Call: Council Members Robin Moats, Betty Samul, Liz Pilling and Larry Smith; City
Recorder Tim Richardson; Fire Chief Mike Carter; Watermaster Don Fisher absent with notice.
Others Present: Paula Richardson; guests Brenda Crosley and Matt Day from Reliance Connects,
Bethany Davidson from Day Wireless, and Chief Deputy Lane Magill of the Wasco County
Sheriffs Department.
Time Sheets Collected: Robin Moats, Liz Pilling, Paula Richardson, Betty Samul & Larry Smith.
Discussion with Reliance Connects: Tim Richardson opened the discussion by explaining that he
had been contacted by Dennis Anderson (of Reliance Connects) about the possibility of putting a
new internet tower near the current AT&T cell tower on city property. In exchange for allowing the
tower to be constructed on city property, it was suggested that they might also provide a repeater
to help resolve our continuing 911 dispatch problems. Brenda Crosley, President of Reliance
Connects, then distributed a handout showing the status of their efforts to improve broadband speeds
to the Antelope area. They have already installed 50 miles of fiber and upgraded 10 carrier sites,
and now need to construct a tower and install microwave equipment to complete the project. Ms.
Crosley then asked some questions to explore the logistical feasibility of using our site, and about
the details of what our requirements are for a repeater. She also clarified that in order to completely
resolve our 911 problems, we need to get the traffic that is incorrectly going to Bend. rerouted to
The Dalles. As the 911 program is a State program, it requires the State to coordinate the efforts of
all parties involved by means of an ASR (Access Service Request) . Reliance has contacted Salem
to instigate and push the ASR through as a priority. The discussion concluded by Council
suggesting that Reliance continue their research and prepare a formal proposal for city approval
either at next meeting, or at a special meeting to be called if necessary.
Approval of Minutes: Betty moved to approve the minutes ofthe June 4th regular council meeting;
Liz seconded: approved unanimously.
REPORTS (order altered from the order on the agenda for this meeting)
D. Fire Department: Chief Carter handed out a published report, and commented on the following
items:
•

Two individuals attended initial CPR training in Fossil this month. Additional training classes
will be provided in Antelope for the department and later for the community when Mike receives
his certificate.
The ISO Fire Insurance rating issue is deferred until later.
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The 9] 1 dispatch issue is still a problem. Chief Deputy Lane Magill recommended that we
emphasize use of the Everbridge system of notification as a backup.
City Address Map - Robin has acquired the map that Missy had compiled over time, and wants
to keep a copy, as well as distribute copies elsewhere as needed. Mike is working on developing
a system of data terminals in each response vehicle that will include maps, plans, resources,
contact information, medical information, and protocols that can be updated as needed, rather
than laboriously printing out binders of information. Deputy Lane Magill suggested that another
source for map generation (for a fee) is TYCHO at Wasco County GIS (George Granville @
541-506-2658; tychog@co.wasco.or.us).
•

The new fire engine is actively in service, and is being outfitted with equipment. As this vehicle
does not fit into the fire station and must be housed outside, it will be fitted with locks on all
doors and cabinets to prevent theft of valuable equipment stored therein.
Vehicle Extrication class with Chris Mills of Tualatin Valley Fire & Rescue is scheduled for
August 91\ utilizing our junk car, and hopefully one other junk vehicle.
A flyer has been prepared and distributed about the surplus equipment being auctioned. The
bidding period ends on July 31 st at 5 :00 pm.
Mike has made a formal public records request to Chief Glenn Fluhr of South Sherman Fire &
Rescue for copies of the class roster sign-in sheets for the Firefighter 1 academy that he and
others from Antelope attended so that they will have documentation for future reference.
Mike was able to attend the annual Volunteer Firefighters Association conference (on
scholarship) in June, and found it very informative and educational, especially the classes on
Incident Commander Strategies & Tactics, EMS Trauma, and Vehicle Extrication. He was also
able to make contact with and receive support from other fire chiefs in the area.

•

Another training opportunity that Mike is working on is interactive, on-line classes that can be
taken, before hands-on training and testing with an instructor to finalize qualifications. Antelope
FD is one of only 50 in the nation to be awarded full online access to FF 1 and FF2 programs,
which will be coordinated through DPSST in conjunction with a local Fire Instructor. Mike is
also still working on getting his qualifications to teach Firefighter 1 classes himself.
We have still not heard from Depoe Bay Fire Department as to their expenses in delivering our
new fire truck to us. If this comes in at less than the amount already approved for this expense,
Mike would like to get authorization to get some newly donated radios programmed for use
within the department. He is still working on donation of a new computer for the Fire
Department. He also still needs a check cut for the previously-approved shipping costs for a
life-size training manikin. He will provide documentation and the payee name to Robin ASAP.
A city-wide bum ban has been instituted as of June 6th • There is to be no outside burning,
including piles, barrels, brush, or fireworks. Use of enclosed barbecues is allowed. Mike also
distributed a proposed addendum to our city ordinance pertaining to burning restrictions within
the city (attached). Robin suggested that Council consider this along with the ongoing revision
of our current ordinance. Deputy Lane Magill cautioned council that we need to seek legal
counsel to be sure our ordinance respects private property rights-i.e., unless a crime is being
committed, city personnel (or even police) may not disregard "no trespassing" signs.

•

Robin has contacted County Commissioner Steve Kramer regarding the possible use by the Fire
Department of the county road maintenance facility in town, should the county decide to cease
Page 2 of 6

using it as they continue to scale back on the size and disposition of road maintenance personnel.
We have not heard anything back as yet.

A. City Recorder:
Correspondence: 1) Received a letter from USDA verifying our eligibility for a SEARCH grant;
2) received an email from Robert Ault with IF A verifying that Antelope IS below the required
income threshhold for grant eligibility; 3) received a letter from Barbara Beasley with attached
petition requesting that the city re-institute a recycling program.
Discussion regarding recycling concluded that 1) as the city's efforts in the past have been
unsuccessful, 2) there is no requirement that the city take this on, and 3) there are numerous options
for individuals to recycle in nearby towns, the city will take no action at this time. This does not
preclude an individual resident who wishes to from establishing his own program, as long as no
public nuisance is created.
Driver's License Verification Issue: Still need info. from Smith, Taylor, Blackburn, Guest and
Samul. Action: Tim continuing to follow up.
Property & Liability Insurance: Robin received an email from CIS noting that we are past the
renewal deadline, and have still not provided all the information they require. Action: Tim will
follow up and finalize.
B. City Financial Officer:

Budget: Robin pointed out that as we have still not formally completed the budget resolutions, and
since it was mistakenly left out of the agenda for this meeting, we will need to call a special budget
meeting to vote on these items. We also still need to get the Excel budget documents from Barbara.
It was decided that this coming Sunday, July 6t\ at 10:00 am would work for everyone.
Financial Statements: The General Fund still needs work, but the Water, Street, Fire and
Community Center accounts could be reconciled at this point. There are still some posting location
errors, however, particularly since July 1st of last year. Robin stated that we could go ahead and
print those statements if we chose, but would not recommend that Council vote on them until further
reorganization can accurately reflect how funds were used. We do have the option of simply letting
it go and accepting that the records are unclear, and go forward from here. Alternatively, we could
have the auditor (who must be brought in to audit July 2012 through June 2013), clean up the
problems since July 2013 as well, but that will cost even more money.
In conjunction with these audit questions, Robin stated that she had sent out 40+ letters for audit bid,
more specifically outlining the limited work required, and_has received several responses, all of
which were refusals to bid. She also heard from the firm in John Day who originally bid the job at
over $9,000, stating their continued interest. Since our deadline to contract with an auditor is
tomorrow, we have no choice but to accept the single bid that we have received. Although we have
set aside $5,000 in the budget for the audit, it will still require over $4,000 of other funds to cover
the balance (most of which can be found if we eliminate Workmans' Compensation insurance and
simply require waivers from any volunteers working for the city). Larry moved to accept the bid
from Oster Professional Group, and Liz seconded. Approved unanimously.
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Robin presented a Profit & Loss statement for June 2014, and pointed out several line items that she
thought needed explanation. She stated that she had a more detailed report if anyone had questions.
No questions were asked.
Approval of Bills: Robin presented a list of bills to be paid. It included a bill from All-In-One
Mobility from a repair visit last year, which had been approved for payment in May of20 13, but was
never paid. There was a reduction to $75.00 in the reimbursement amount to Betty for Sanitary
Services. Additional bills added were: 1) $15.02 monthly billing from Reliance Connects, 2) Fuel
Card finance charge of $1.31, and 3) Three expense receipts for mower repairs in the amount of
$21.17 for reimbursement to Tim Richardson. It was moved by Betty and seconded by Larry to
approve the list of bills as amended; approved with 3 ayes (Robin abstained).
Utility Billings: To be finalized before next month's meeting. Robin raised the question of how to
go about separating the water collection from the garbage collection funds, since checks sent in
payment generally include both. It was decided that all payments will apply to the water bill first,
with any remainder being applied to garbage pickup.
Quickbooks File Setup: Robin has begun setting up the new file, but needs the final budget
documents to prepare a compatible chart of accounts for budget-to-actual comparisons.
Mystery Deposit Resolution: Tim explained that Deputy Jesse Shirley had taken his report about
an unauthorized deposit of cancelled checks into the city bank account, and had mounted an
investigation. Deputy Shirley reported the following: he initially spoke to Barbara Beasley, who
referred him to Cody Flecker. saying that he had "taken care of that." Cody explained that he had,
in fact, made the deposit. When asked why he had done that in Prineville, Cody responded that he
was on his way from Antelope to Fossil and deposited the checks, which that they had found while
cleaning and packing to move, and thought that he was doing the city a favor by depositing the
checks. Cody also told Deputy Shirley that he would be happy to reimburse the city for any
expenses his action had caused. Because of this open admission of responsibility, we did not have
to pursue getting access to the bank's security tapes. This closed the investigation. Robin stated that
she had checked the bank account on-line and discovered there was an analysis fee of$16. Action:
Robin will copy the fee information and forward it to Cody for reimbursement.
Robin also mentioned that Barbara had found and returned the missing Fire Department checkbook
and register (1001 to 1030), along with computer check blanks for the Street fund (2005 to 2013)
and the General fund (3039 to 3048 and 3058 to 3069).

C. Water Department: Tim reported that we had to call Rawhide Excavating out a few days ago
to repair a rock puncture in a pipe near the fire hydrant immediately in front of the former Dick
Dodd property. By comparison, this was a small leak and easily repaired (estimated leakage of
around 3-4 gallons per minute 2417), so hopefully we will see a smaller bill than some this time.
Infrastructure Funding/Signing of Contract: As mentioned earlier, we have received confirmation
of our eligibility to apply for infrastructure funding (Community Development Block Grant and
SEARCH Grant). We need to approve and sign the contract with the Engineers, as well as the
addendum suggested by Larry Smith. There was some discussion of the wording of the addendum,
but it was decided that the wording is fine as is.
There was also considerable discussion of how to manage any possible property owner refusals to
participate or to allow contractors on private property in connection with a new water system
installation. There are plenty of precedents on how to handle this, including institution of a much
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higher fee for connecting to the system after the fact. This issue needs to be resolved as part ofthe
city ordinance revision currently being undertaken. Tim stated that he has sent a copy of our most
recent draft to Kate Sinner (Regional Solutions Manager for Infrastructure Funding) in the
governor's office to help us get advice on this document.
Betty moved that we go ahead and sign both the contract with Curran-McLeod and the addendum;
Larry seconded, and it was approved unanimously. Robin will sign after the meeting.
Draft of New Water System Ordinance: Draft proposed ordinance needs to be available for public
review and comment. Need to have copies available to distribute if requested, as well as publishing
it on the city website.
Coulter Property: Still need to go look and see what needs to be done.

E. Community Center. There are still no formal applications for Community Center Director.
The following items were discussed:
Mike Carter is still working on donations of flashlights and an AED for the building.
Proof of liability insurance has been included in the "Rules" for use of the Community Center
building which are part of the Rental Agreement. A deposit will not be accepted without proof
of insurance. Action: Tim will double check and make sure these changes appear on the website.
•

We all need to remember to close and secure the Community Center driveway gate to discourage
unauthorized entry.

F. Sanitation: The dumpsters were hauled once in June. The permit sign has been relocated.
OLD BUSINESS:
Bingo License for the City: Tim has prepared the paperwork and resolution, but we don't know for
sure whether Barbara actually wants to be the licensee or not, or whether she will even be here over
the winter, and no one else has come forward. It was decided to table the whole idea for now.
Burn Ban Offense Penalty: Homework is to read the ordinance for next meeting. Mike Carter has
also submitted suggestions to be incorporated.
Policy for Disposal of City Property: Tim has prepared a rough draft-still need to review and
formalize.
Workers Comp Insurance: In light of the need to reallocate funds for the Financial Audit, it was
decided that we will simply get waivers for volunteer workers in the near future. It is understood
that this insurance is not required by law, but it would be good to get a formal legal opinion. Betty
cautioned that ifat some point in the future we reinstitute Workers Comp, we would need to be sure
to cancel the waivers, or else the insurance might not be honored.

NEW BUSINESS:
Weed Abatement (Ordinance 149) and Mowing: Robin formally thanked Paula for mowing the
Community Center property and other bits around town. She mentioned that Dale Hedgecoke had
stated his willingness to help with the mowing, now that he has purchased a new riding mower.
Action: Paula to follow up with Dale, and clarify that fuel reimbursement would be his only
remuneration.
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City Signboard and Location: There is a possibility that the building on which we had planned to
hang our city signboard may be demolished. We may need to explore the possibility of simply
erecting some posts to mount the sign on, once we find an alternate location (perhaps on the
American Legion property near the flagpole, or where the satellite dish now stands in front of the
Post Office?) It was decided to table this issue until we know what is happening with the old
mercantile building, and also with the Post Office property. Robin introduced the idea that we make
a suggestion to the Postal Service at the upcoming meeting that if it would help to keep P.O. Box
service available here in Antelope, we might offer the Community Center property as a possible
location for the trailer or another type of building to house boxes.
Picnic Tables in City Park: Robin has received an email from Barbara Beasley suggesting that the
wooden tables in the city park need some attention. Some people complain that they are very heavy
to move during mowing, and are in bad repair. .Barbara volunteered to provide paint if we would
like to repair them. After discussion, it was decided to see what can be done to repair the tables, and
to take Barbara up on her offer of paint.
Complaint from Barbara Beasley: A letter was submitted to the City complaining of property line
right-of-way and setback violations relative to College Street by the Richardson's shed. Robin
stated that it was clear that the shed was at least 40 feet from College Street, and she therefore sees
no problem. Council will take this issue under advisement.

Council Comments: None.
Public Comments: None.
Meeting was adjourned at 5:58 pm. A special meeting is scheduled for this Sunday, July 6 th
at 10 am. Next regular Council meeting to be held Wednesday, August 6th at 2:00 pm.

Submitted by Tim Richardson, City Recorder

Approved this

---1a- day of

14 ~ , 2014 by:

Robin Moats, Acting Mayor
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~l~'Richard~~n,
City Recorder
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